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Methodology

▪ Survey period: 27 December 2019 – 22 January 2020

▪ Valid sample size (completed interviews): 1,001

▪ Effective response rate: 71.1% (i.e., ~1400 calls were made in total)

▪ Survey method: Random telephone survey conducted by real interviewers, on landline and mobile

▪ Target population: Cantonese-speaking residents in Hong Kong of age 18 or above; balanced 

demographics in terms of age, gender, income
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Section 1

Summary of Findings



Location matters

▪ About half of Hong Kong’s drinks in plastic bottles are consumed on the go; 

sports/ leisure, work, and home are nevertheless important locations too.

▪ Over half of respondents would like return solutions near their homes, 

while 25% of respondents looks for return options while on the go.

▪ Respondents with strong recycling habits are already familiar with public and private 

three-bin systems. Each were mentioned by over 60% of strong participants.
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Convenience and trust matter

▪ Convenience and trust are key drivers for recycling participation. 

▪ ~60% of “non-participants” mention lacking collection points as a key reason.

▪ One fifth of non-participating respondents do not believe returned bottles are recycled.

▪ Hong Kong consumers return recyclables in small volumes – 90% of respondents do not 

accumulate more than 10 bottles at a time.

▪ Over half of Hongkongers would return bottles at a self-operated machine. Shops and refuse 

collection centers are seen as good return points by ~40 and ~30 percent of respondents, 

respectively.
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▪ Over half of respondents claim they recycle all or the majority of their disposable

plastic bottles.

▪ 41% of participants would recycle without any reward.

▪ A 5 cents award would trigger a sizable increase in participation rates (a third of those

currently not or barely returning bottles). Larger awards help but have relatively less

impact.

▪ Electronic cash rewards are preferred over discount schemes.
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Financial rewards trigger return behaviour



Lack of confidence in the recycling system 

and recycling outcomes is a key concern. 

This is good news since it can be addressed 

without capital-intense infrastructure or high 

Value on Return payouts.

Key is a well-designed return network to 

deliver sufficient convenience.
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Section 2

Detailed Results



[Q1] When you buy a drink in a disposable plastic bottle, 
where do you usually consume it? 

Multiple answers allowed (total responses: 1415) 

On the go
34%

During sports or other leisure 
activities

25%

At work
17%

At home
16%

Others*
1%

I hardly buy any drinks in 
disposable bottles

7%

Don’t know / Hard 
to say

0%

* Restaurant / canteen; Public area; Overseas hotel
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Nearly half of the respondents 
indicate they consume bottled 

drinks on the go

For one third of respondents, 
sports and leisure is an important 

occasion for consuming 
bottled drinks

Home and workplace are 
each mentioned by a 
quarter to a fifth of 

respondents

Over 90% of Hong Kong 
residents consume 

bottled drinks
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[Q2] When you buy a drink in a disposable plastic bottle, 
what do you do with the empty bottle?

Excluding those who replied "I hardly buy any drinks in disposable bottles" in Q1 (base = 895)

I recycle all or nearly all of the 
disposable bottles I consume

23%

I recycle the majority of the 
disposable bottles I consume

28%

I recycle less than half of the 
disposable bottles I consume

20%

I do not recycle any or almost none of 
the disposable bottles I consume

27%

I hardly buy any drinks in disposable bottles
1%

Don't know / Hard to say
1%
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Over half of 
respondents claim
they recycle all or 

most of their bottles
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[Q3] Why do you rarely or never recycle your plastic bottles?

Only for those who replied “less than half” or “not any/almost none” in Q2 (base = 420); 

multiple answers allowed 

Finding a convenient 
collection point is difficult

34%

Holding on to my empty bottle is 
inconvenient

24%

Keeping them separate in my 
home is hard

13%

Cleaning them is time 
consuming

13%

I do not believe returned bottles are 
recycled, keeping them separate is useless

12%

Others*
4%

Don't Know / Hard to say
0%

* No sense of recycling; Reusing the bottles; Too lazy
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~60% of non-recyclers  
mentioned the lack of 
collection points as a 

reason for not 
participating
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~20% of non-
recyclers  have 

little trust in the 
recycling system



[Q4] What would give you more confidence that your 
recycling efforts make a difference?

Only for those who responded “I do not believe returned bottles are recycled, keeping them 

separate is useless” in Q3 (base = 87); multiple answers allowed 

Learning more about 
what happens to the 

collected bottles, e.g., 
where they are processed

25%

Option to return my bottles to a 
collection point that gives me a reward

16%

Consistent messaging about what to recycle in 
each bin or how to recycle (e.g., whether to 

leave caps on or not)
16%

Seeing that materials from recycling points are 
collected separately by cleaners or waste 

management company
15%

Option to return my bottles 
directly to a recycler

12%

Returning bottles to collection points that 
use transparent bags or bins

11%

Others*
1%

Don't Know/ Hard to say 4%

* Increase the number of recycling bins to the extent that it appears everywhere
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Over half of non-recyclers 
motivated by a lack of trust 
feel that they would benefit 

from more transparent 
supply chains
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[Q5] Where do you usually take the plastic bottles for recycling?

Only for those who responded “all or nearly all” or “the majority” in Q2 (base = 462); 

multiple answers allowed

Three-coloured bins on the 
street and in public areas (e.g., 
MTR stations, sports grounds, 

etc.)
36%

Recycling bins where I live
34%

Recycling bins in my 
workplace

10%

Leave them for others (like cleaner or helper) 
to deal with

10%

Serviced collection points (e.g., Community 
Green Station, Waste No Mall)

7%

RVM
3%

Others*
0%

Don't Know / Hard to say
0%

*Any location nearby; Keep for own use next time
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Public and private three-bin systems are 
already well-known to Hong Kong 

residents that already recycle today;  
each were mentioned by over 60% of 

strong recyclers
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[Q6] How many empty bottles do you typically save up before 
you return them for recycling? 

Only for those who responded “all or nearly all” or “the majority” in Q2 (base = 462)

2 to 5
36%

One at a time
33%

6 to 10
18%

11 to 20
7%

More than 20
3%

Don't Know / Hard to say 2% Refuse to answer
1%
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Over two thirds of 
respondents that already 

recycle a lot returns 5 bottles 
or less at a  time

90% of respondents that 
already recycle a lot returns 10 

bottles or less at a  time
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[Q7] What is your strongest motivation for returning a plastic 
bottle to a collection point?

Only for those who responded “all or nearly all” or “the majority” in Q2 (base = 462);  

multiple answers allowed 

Reducing the amount of waste 
going to the landfill

27%

Protecting the landscape
23%

Fulfilling my 
responsibility

22%

Conserving resources
16%

Setting an example for others
10%

Wanting to get a reward 1%
Others*

1% Don't Know / Hard to say
0%

* Just want to recycle; Have lots of leisure time
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[Q8] Would you recycle more if you would get a 5 cent reward for 
each bottle you return?

Asked of all respondents, including those who already participate

Yes
33%

No, I would not recycle more
23%

I would recycle 
regardless

41%

Don't know/ Hard to say
3%

PORI / WEALTH OF FLOWS CONSULTING 2020

A financial reward, even if small, 
can motivate a lot of non-

participants into participants 
(and maybe also increase the 

rate of those that already 
participate; tbc)

16



[Q9] Would you recycle more if you would get a 10 cent 
reward for each bottle you return?

Only for those who responded “No, I would not recycle more” in Q8 (base = 230)

Yes
15%

No, I would not recycle more
82%

Don't know/ Hard to say
3%
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The incremental benefit of 
slightly increasing the 

reward is marginal
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[Q10] Would you recycle more if you would get a 20 cent reward 
for each bottle you return?

Only for those who responded “No, I would not recycle more” in Q9 (base = 188)

Yes
10%

No, I would not recycle more
89%

Don't know/ Hard to say
1%
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The incremental benefit of 
slightly increasing the 

reward is marginal
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[Q11] Would you recycle more if you would get a 1 dollar reward 
for each bottle you return?

Only for those who responded “No, I would not recycle more” in Q10 (base = 170)

Yes
65%

No, need more dollars
10%

Don't know/ Hard to say
25%
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There is apparently another 
psychological hurdle at 

1HKD

Three quarters of these 
20 “high value seeking” 

respondents suggested a value of 
10HKD or below
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[Q8-11] Summarizing the incentives: incremental benefit of incentives

I recycle 

regardless

“Would you recycle more if you would get a … HKD reward for each bottle you return?”

Share of total respondents
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[Q12] Assuming you have a choice as to where you return 
your bottles in the future, which option would you choose?

Only one answer allowed

5 cent credited to Octopus 
/ Alipay / other electronic 

cash
59%10 cent discount on your 

shopping bill
16%

20 cent discount on 
selected products

14%

None of the above / Won't return in any case
8%

Don't know / Hard to say
3%
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[Q13] Which of the following locations would you consider 
most convenient to return your bottles?

Answers were read out in randomized order; only one answer allowed

Where I live
56%

Along my commute
18%

Where I shop
11%

While shoping or running errands
7%

Where I work
6%

None of the above/ Don't support. 1% Don't Know/ Hard to say 1%
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25% of respondents is 
looking for return 

options while on the go

Over half of respondents 
want return solutions 

near their home
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[Q14] At what kind of drop-off point would you prefer to return 
your bottles in the future, all else being equal?

Multiple answers allowed (1566 responses)

Machine that I operate 
myself and that credits me 

my reward
33%

Shop or shop-like business 
where a person takes over my 

bottles and credits me my reward
27%

Refuse Collection Center 
or similar location where a 

person takes my bottles 
and credits me my reward

20%

Unstaffed charity drop-off
16%

Others* 2%

None of the above 1% Don't Know
1%

* Near where I live; anywhere that is convenient
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52% of respondents included 
RVMs in their choice for future 

infrastructureWith 31% of respondents suggesting Refuse 
Collection Centers, these  may be accessible for 

regular consumers, not only cleaners and 
frontline collectors

42% of respondents suggested 
shop-like return points 
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Summary of findings

▪ Convenience – in terms of location and hassle – matters

▪ Trust matters

▪ Financial rewards trigger return behaviour - even when values are low

▪ Cash rules
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About Drink Without Waste

The Single Use Beverage Packaging Working Group (SUBP WG) is a coalition of beverage manufacturers and 
importers, waste handlers and recyclers, institutions, retailers and NGOs in Hong Kong. The Working Group’s Drink 
Without Waste initiative seeks to reduce the volume of used beverage packaging going to waste by 70 to 90% in 
2025. 

About HKPORI

The Hong Kong Public Opinion Research Institute Limited (HKPORI) is a direct continuation of the Public Opinion 
Programme (POP) of The University of Hong Kong (HKU). As a civic society conscientious enterprise HKPORI provides 
quality survey services to a wide range of public and private organizations.

About Wealth of Flows Consulting Ltd
Wealth of Flows Consulting is a Hong Kong based consultancy specialized in circular economy, solid waste policy, and 
environmental strategy. The firm has a strong pedigree in international strategic management consulting, circular 
economy thought leadership, and turning business and environmental interests into a joint pursuit. Its team is 
dedicated to helping organisations find the straightest path towards circular models.


